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Meeting at Pearl Harbor of Admiral McCorkle and myself with Admiral 
Stump and his staff (including Admirals Hopwood, Storrs, Captains Rivero, 
Sharp, Frankel, Kenney, and Colonel Cunningham) 


Admiral Stump reviewed the situation in the Matsu area, where the move- 
ment of the 84th Division into the main islands has been completed, with 
the guerrilla RCT formerly there being moved down to the small islands 
a few rhiles to the south, The main islands are 22,000 yards from the 
mainland, The Chicoms are preparing emplacements, but no tunnelling 
has been observed or reported thus far, The terrain would, however, 
permit tunnelling. A ten-day deadline has been set for the Chinats to 
get themselves ready for defense. ; 


On the mainland, no Chicom air development has been reported opposite 
Formosa; the field at Chusien to the north has been improved. Existing 
fields (to the north) would make possible Chicom high cover for short 
periods over northern Formosa and Matsu, but only for a few minutes. 
Near Swatow, to the south, Chicom AA artillery has been reported for 
the first time. 


The Chicoms could attempt an assault with junks on Quemoy and Matsu 
on short notice at any time; no build-up for larger operations has been 
observed. 


Responding to a question as to quality of intelligence, Admiral Stum 
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Stump feels that the U. S. should continue to press for "raw, hot intel- 
. digence." 
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A Chicom attack adequate to overcome the maximum opposition which 

the Chinats alone could conduct would have to be "all out'', i.e., it 

would have to include amphibious invasion, artillery support, and sub- 
stantial air support. The Chicoms would have to put in air fields and |.2-r5, 
augment their invasion forces before they could conduct such an attack: "By 
Admiral Stump considers that, although enemy action might start at any 
time, an all-out attack could hardly be undertaken before four weeks afy, 
a minimum and probably a good deal longer ~- for example, not before 
1 June against Matsu and 1 September against Quemoy. 
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As to specific threats to the Chinat position, Admiral Stump and his staff 
did not believe the Chicoms by artillery fire could cut off supplies to 

Chinat garrisons or otherwise make the positions untenable. Nor did they 
feel that Chinat counter battery was likely to be effective against Chicom 
artillery without a great deal of strengthening, training, and better fire 
direction. They do not consider that the Chinats have any appreciable 
capability at the present for landing commandos to destroy Chicom artillery 
and its local defenses; there has, however, been some Chinat discussion of 


developing such commandos, 


A greater possible threat against Chinat supply lines would be posed by 
Chicom P T boats, but there have been no signs of these to date. Small 
boats for the Chinats should probably be provided as a guard against this. 


Another form of threat against Quemoy and Matsu is that of clandestine 
infiltration, coupled with sabotage and attack from within in case of attempted 
invasion. There is a good deal of civil traffic between these islands and 

the mainland. This could be reinforced through subversion and changing 
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Short of an ''all dut'' attack, the greatest possible danger the Chicoms 
could presently pose would be through the assembly of junks (which can 
hardly be distinguished from fishing vessels) and the concealed build-up 

of invasion troops. The Chinats have the capability of opposing with 
napalm (although it is not known if they plan to do so); by about 25 March 
the garrison of Matsu will have the area well organized for defense, as 
Quemoy is now; around Quemoy light mines are being installed which 
would aid materially against such an attack. The odds are good that 
the Chinats could defend successfully if they support the defense with 

their air and naval units, andif U. S. conventional support were added, 
the defense would appear to be assured. There is sea room for surface 
operations around Matsu; around Quemoy sea,room is adequate for limited 
operations and from limited sea approaches -- in particular, it would be 
possible for surface vessels to attack the promontory jutting out towarde 
Quemoy. a 
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Arrangements for effective joint operations are only in the process ee 
being developed. Communications have considerable deficiencies 
(which Admiral Stump hopes to overcome by June 1 or shortly thereafter 
with the establishment of communications on shore in Formosa; in the 
meantime he plans to keep an AGC there. ) Codes pose a further 
problem; as a stop-gap measure he proposes to have small liaison teams 
placed with the Chinese which can receive U. S. coded communications. 
Work is proceeding on the development of joint U. S-Chinat operational 
codes. 


One segment of General Chase's group is the ''Formosa liaison center"! 
which is in Admiral Pride's chain of command; it has G-2 and G-3 func- 
tions and serves as a point of operational coordination with the Chinats. 
By 1 June this will be built up through additional staff personnel (and will 
also have the on-shore communications referred to above). 


If the Chicoms were to build up their air in Fukien province and then 
employ it in attacking the off-shore islands or Formosa, to destroy it 
would require U. S. assistance to the Chinats. The danger it would 
pose to U. S. fleet units would require that it be destroyed. oeeeeceraes 
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On Formosa the anti-aircraft situation is deficient in many respects. 
Radar for AC&W is lacking but is expected to be in position by 1 June. 
Equipment and trained units for AA fire control are deficient. Local 
AA defense around the three airfields for U. S. forces is lacking, and 
Admiral Stump considers that U. S. units will be needed for this pur- 
pose. General Chase has been asked to report by 21 March what the 
anti-aircraft requirements are. 


In response to a question as to how the U. S. could help without inter - 
vening in combat operations, Admiral Stump thought it, would be very 
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Admiral Stump indicated keen awareness of the influence of international 
considerations in other areas, In view of these, it is necessary to take 
minimum action against the Chinese Communists. He did not think it neces- 
sary to strike the Chicom build-up prior to an invasion attempt. If Chicom 
artillery action intensifies, he felt that it would be proper for the Chinats 

to attack the artillery locations, but that this attack could well be limited 

to return artillery (or, Honest John) fire. If Chicom airfields are built 

up opposite iota eoaraae Stump's feeling is that, although intrigue 

is rife, there is not tod much threat of whole units switching Sides wistisseese 
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Colonel, CE, US Army 


“Admiral Stump feels that we should be prepared to hit them very o—~ 


quickly. As to morale on Formosa, Admiral im. 
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Meeting at Pearl Harbor of Admiral McCorkle and myself with Admiral 
Stump and his staff (including Admirals Hopwood, Storrs, Captains Rivero, 
‘Sharp, Frankel, Kenney, and Colone] Cunningham) 


Admiral Stump reviewed the situation in the Matsu area, where the move~ 


rent of the: into the main islands has been completed, with 
” the. ; being moved down to the small islands 


a few miles to the south. The main islands are 22, 000 yards from the 
mainland, The Chicoms are preparing emplacements, but no tunnelling 
has been observed or reported thus far, The terrain would, however, 
permit tunnelling. j 7 


On the mainland, no Chicom air development has been reported opposite 
Formosa; the field at Chusien to the north has been improved. "Existing 
fields (to the north) would make possible Chicom high cover for short 
periods over northern Formosa and Matsu, but only for a few minutes. 
Near Swatow, to the south, Chicom AA artillery has been reported for 
the first time. 


The Chicoms could attempt an assault with junks on Quemoy and Matsu 


on short notice at any time; no build-up for larger operations has been 
observed, 
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A Chicom attack adequate to overcome the maximum opposition which 
the Chinats alone could conduct would have to be "all out", i.e., it 
would have to include amphibious invasion, artillery support, and sub- 
stantial air support. The:Chicoms would have to put in air fields and 
augment their invasion forces before they could conduct such an attack. 
Admiral'Stump considers that, although enemy action might start at any 
time, an all-out attack could hardly be undertaken before four weeks at 
@ minimum and probably a good deal longer -- for example, not before 
1 June against Matsu and 1 September against Quemoy. 


As to specific threats to the Chinat position, Admiral Stump and his staff 
did not believe the Chicoms by artillery fire could cut off supplies to 

Chinat garrisons or otherwise make the positions untenable. Nor did they 
feel that Chinat counter battery was likely to be effective against Chicom 
artillery without a great deal of strengthening, training, and better fire 
direction. They do not consider that the Chinats have any appreciable 
capability at the present for landing commandos to destroy Chicom artillery 
and its local defenses; there has, however, been some Chinat discussion of 
developing such commandos. 


A greater possible threat against Chinat supply lines would be posed by 
Chicom P T boats, but there have been no signs of these to date. Small 
boats for the Chinats should probably be provided as a’ guard against this. 


Another form of threat against Quemoy and Matsu is that of clandestine 
infiltration, coupled with sabotage and attack from within in case of attempted 
invasion. There is a good deal of civil traffic between these islands and 

the mainland. This could be reinforced through subversion and changing 
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On Formosa the anti-aircraft situation is deficient in many respects. 

- Radar for AC&W is lacking but is expected to be in position by 1 June. 
Equipment and trained units for AA fire control are deficient. Local 
AA defense around the three airfields for U. S. forces is lacking, and 
Admiral Stump considers that U. S. units will be needed for this pur- . 
pose. General Chase has been asked to report by 21 March what the 
anti-aircraft requirements are. 








Admiral Stump indicated keen awareness of the influence of international 
considerations in other areas. In view of these, it is necessary to take 
minimum action against the Chinese Communists. He did not think it neces- 
sary to strike the Chicom build-up prior to an invasion attempt. If Chicom 
artillery action intensifies, he felt that it would be proper for the Chinats 

to attack the artillery locations, but that this attack could well be limited . 

to return artillery (or, est John) fire. If Chicom‘airfields are built 

up opposite Formosa, want Stump's feeling is that, although intrigue 

is rife, there is not top much threat of whole units switching sides; 
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